


Editorial
Hope you like the new cover page and magazine layout. It was due for a refurbishment but it has 
been necessitated by the fact that I have done a cleanup of my computer! In the process, I lost my edition of
'Publisher' which I have used for all previous editions ofthe magazine and so I have learnt to use Microsoft'Draw' in Office (actually, the free 'Open Office'!) 
Last year was quite eventful for ourselves andBarleycorn. Our newly painted boat was much admired
on our late June trip to Llangollen (including theheatwave!) and I enjoyed driving a trip boat on Saturday and 

Sunday during the Whaley Water Weekend (including plenty of rain!)The Buxworth Gala was an all round success and it is to be 
hoped that the club will be given a much deserved improved status next year. Unfortunately, my Easter organist duties 
made residence in thebasin difficult so it isunlikely that we will be
taking Barleycornthere for the whole

weekend this year. Rain was also a major element in the Fr. Christmas
'Cruise' and, regrettably, we don't feel we can do it again.Apart from this editorial, there is only one article in thisedition. But what an article! Many thanks to Ian for this
fascinating and very readable account.  Peter

The (mis)Adventures of Nb. No’orseman 
September 2015 Ian Sawyer
 
Before you attempt to read, what only can be described as this Epistle, please accept our apologies for its 
length, in advance. Nonetheless we hope you enjoy the experience(s) – even if we didn’t! 
As the majority of the Furness Vale Boat Club members will know, narrowboat No’orseman and crew are in 
the habit of undertaking a four-week cruise every September, due mainly to the fact that the waterways are 
usually pretty quiet following the long Summer school-holiday melee. 
This September was to be no exception, having planned a leisurely circuit of the Shropshire Ring with the 
odd add-on such as a trip up through Chester to Ellesmere Port, somewhere we had not previously visited, 
and allowing us some days ‘off’ to explore any places of interest or that just took our fancy. 
Arriving at the boat early afternoon on Sunday 30th  August we loaded up our luggage, food and usual excess 
‘stuff’ and got settled in; there were a few jobs requiring seeing to first, so were not planning to actually set 
off until Tuesday 1st September. 
Circa 10.30am Tuesday morning saw us casting off, simultaneously raising a quiet sigh of relief to be free 
again, and heading off on our adventure! 
The first night we moored at Bridge 18 on the Macclesfield Canal (opposite Lyme View Marina) having 
stopped to fuel and water up at Lord Vernon’s wharf, also meeting up with, and chatting to David Jones, at 
High Lane where he had ferried, by boat, the Grandkids so they could visit the excellent playground there. 
Early into our nights’ sleep we were woken up by the sound of water dripping, rather quickly, somewhere. It 
has to be said that it was the Crew that first noticed it and who subsequently nudged the Skipper (the writer 
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and otherwise referred to as ‘I’) awake to inform him. 
At first it was thought to be rain, possibly finding its way into the engine-room bilges as sometimes can 
happen if the rear deck hatch drain outlets get clogged, however inspection of the engine room determined 
that there seemed to be a leak right at the rear of the ‘swim’ where the stern tube fits into the stern gland 
which is welded into the vertical hull seam (where the two hull sides come together). 
No matter, we thought, its late and dark so not much we can do at the moment; after all the automatic bilge 
pump will cut in when the water level reaches the appropriate level. So with that we turned in, again. 
As with all such situations, and we are confident that this does not only apply to us, the mind goes into alert 
mode, consequently, and at some silly o’clock, the Skippers’ mental alarm bells began clanging, waking him 
up and causing him to re-investigate the situation, especially as the sound of water had increased to a very 
rapid drip! 
On opening up the engine covers water was found to be at least 4 inches (100mm to the young, foreigners, 
and non-boaters) deep and overflowing into the under-engine bilge area! 
This could only mean one thing – the automatic bilge pump wasn’t! Quickly reaching for the manual over-
ride switch the relief was intense when the pump leapt into life and began evacuating the water, happily at a 
faster rate than the water ingress! 
What now? Having tested the pump again it definitely would not work on ‘auto’. Only thing for it – 
Yep! Get up every few hours to operate the pump on manual over-ride. 
Surviving the night, if a little tired, we reviewed our options and, of course, the actual leak location and 
severity etc. 
We contacted River & Canal Rescue and our good friends (and FVBC members) David and Joan (Jones), 
who we knew are very familiar with the area, for suggestions of possible boatyards with suitable facilities 
that could either dry us out, or lift us out, to find and rectify the problem. 
We were eventually, by process of elimination, directed towards Red Bull Basin. Although on our proposed 
route, Heritage Boats don’t have dry-docking, a permanent on-site crane or a suitable available slipway. 
Kerridge dry dock wasn’t available and there is no resident Engineer there anyway.

Ok! So its Red Bull then; except if you have ever tried contacting them then you will know that they only 
have a land-line telephone (that they advertise, anyway) and that is rarely answered. 
Our thanks go out here to David Jones who put in some sterling effort that finally resulted in our making 
contact with Red Bull, where it was agreed we would head, expecting to arrive sometime on Thursday (3rd .).

Page 2 of 6



The next day, Wednesday, we carried on until we moored for the night at the bottom of the Bosley locks, 
regularly pumping out as we went. We were delayed at the very top of the twelve locks by the onset of a 
rather protracted and extremely heavy downpour, which we decided to sit out rather than get thoroughly 
drenched. Too much water all round! 
That night seemed very long indeed, being interrupted every few hours by having to pump out; although 
Skipper and crew did take turns. 
Thursday morning; the aim was to reach Red Bull Basin but as we were to pass Heritage Boats en-route, and 
knowing that they have a chandlery, it was deemed prudent-nay-essential that a working float-switch be 
purchased and fitted to at least alleviate the necessity of arising every 2 - 3 hours during the night to pump 
out! 
Arriving at the Heritage Boat service moorings the Skipper trotted into their shop only to find that they had 
no float-switches in stock nor, even, bilge pumps with integral switches (like our now defunct one). They 
could get one ‘rushed over for tomorrow’ apparently, which at any other time would have been fine, perhaps!
Getting back onboard, tried starting the engine without success due to the fact that the starter battery had 
chosen this particularly sensitive moment to totally expire, helped on its way, no doubt, by the additional 
strain placed upon it by the ‘unusual’ usage of the bilge pump, which just happened to be on the engine 
battery supply (it’s now on the six-battery domestic supply!). 

Went back into the chandlery shop and purchased a new, thankfully fully charged, dual-purpose battery, 
fitted it and finally set off again, if somewhat lighter of pocket. 
At 3.45pm we arrived at Red Bull Basin where we tied up on the 48 hour moorings, adjacent to the aqueduct,
as instructed, ready for the problem to be assessed by Tony Perry from the boatyard. 
In readiness for this inspection the engine covers and rear deck hatch were opened to allow as much visual 
access as possible. What’s this? The leak!, it’s stopped! Now we know just about everyone has experienced 
this situation, like with a toothache, by the time you get to the Dentist not only has the pain stopped but you 
can’t even remember which tooth it was!, well how silly did we feel right then? 
No matter, Tony was just great, coming out anyway to inspect for possible problems causing the water to 
come in (or not!). 
It was suggested that the most likely cause was some exposed thread on the stern tube at both ends, where it 
screwed into the ‘back’ of the stuffing-box (propshaft sealer /greaser) and the stern gland which could allow the 
tube to wind backwards and forwards a little, whether in forward or reverse gears, and thereby allowing water to 
by-pass via the threads; sounded very plausible and seemed to account for the leak / no leak situation. 
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Whatever the problem, it would mean getting the boat out of the water and this could not be done here for 
possibly three weeks, at least, as the yard was crammed with boats already in the dock and on the hard-stand 
with others moored outside awaiting their turn. 
A possible temporary repair was suggested, consisting of the tearing of some rag into long strips which were 
then ‘soaked’ in silicone sealant (the stuff you put round your bath to stop the water going down the wall) 
and wrapping it around the stern tube / stern gland threading, thereby stopping, or at least slowing, the rate of
water coming in (when it did). Silicone sealant will dry even when wet so the Skipper, who luckily just 
happened to have a tube of sealant and the appropriate ‘gun’ on board, set about the task of bandaging the 
stern tube. 
Sounds fairly easy don’t you think? Not so in this case! No’orseman (which to the uninitiated refers to the 
fact that we are not pulled by a (h)’orse but rely on an engine instead – man) has an ‘S’ shaped ‘swim’ below 
the waterline and an engine that is just about as far back as it can go, which results in a propshaft length of 
only circa 26 inches (650mm) overall ; that includes the bit out the back onto which the propeller fits, the 
very short length of stern tube of about 9 inches (225mm) to the stuffing box and the flexible coupling 
mounted on the gearbox! In all you’re left with an access ‘triangle’ about 9 inches in height, 9 inches on base
tapering to literally nothing where the two hull sides come together. Down the centre of this triangle runs the 
stern tube which is 3 inches / 76mm diameter and around which a silicone bandage is to be wrapped! 
(Refer to photograph: P1). To make matters worse, yes worse, the stern tube is approximately 12 inches / 
300mm below your feet at the nearest point of approach, even by lying down on the rear deck and working 
through the rear hatch, which in turn is only 24 x 12 inches (600 x 300mm), you are at full arms’ stretch and 
able only to use one hand! 
The rest of the afternoon and early evening was taken to somehow create a very makeshift bandage ignoring 
all the scratches, bumps and bangs where possible, or cursing where not, therefore it was decided to spend 
the night where we were and continue on the next day. 
Yes I did say ‘continue on’. During all the happenings just described it had been decided that we would head 
down to Stone where there is a very good chandlers, confident that we would be able to purchase a float 
switch for the bilge pump or, if necessary, a whole new pump assembly. After all, with a fully operating 
automatic pump we would be alright(?); especially if the bandage worked! 
Set off Friday morning heading down through the Harecastle Tunnel etc. towards Stone arriving at the 
Wedgewood moorings, just below Trentham Lock, circa 4pm after a reasonable cruise, except for the fact 
that the silicone bandage was not working and the pump still had to be operated regularly. 
Friday night will have to go down in our personal records as undoubtedly the most ‘interesting’ and 
memorable of our, reasonably long, lives! in that not only did the water ingress rate increase to hissing 
(literally) level, but awaking at around 2.30am for the regular manual switch on of the bilge pump only to 
discover that it would not switch on! 
Panic is too strong a word, however serious concern was the general feeling experienced by the crew at this 
moment. 
It is known and understood that River & Canal Rescue, of which we are Gold members by the way, only 
really attend breakdowns but, in extreme circumstances, will call out to emergencies like sinking! 
We can only sing the praises of this outfit, after all who else would have an extremely helpful female 
operative, surprisingly bright and alert at 3am, who would contact their local Engineer, appraise him of our 
plight and arrange for him to call us (whatever did we do before mobile phones were invented, unless there is
no local signal – but at least this was not a problem) and discuss what was to be done. 
Just before the Engineer rang, sounding like he’d just been rudely awaken in the middle of the night, as 
indeed he had, the bilge pump had been tried yet again and which, of course, worked just fine! 
So when the Engineer rang he was told about the pump to which his response was, bless him, not that of 
someone who had been unnecessarily dragged from his beauty-sleep but rather more constructive in that it 
was agreed that he would remain on standby with a suitably heavy duty / high capacity pump to hand just in 
case ours failed again. 
Fortunately this never happened during its relatively short remaining lifetime. 
We arrived at Stone on Saturday around lunchtime managing to find a mooring below the bottom (Star) lock 
and were, thankfully, able to purchase the necessary float switch from the chandlers, as hoped. 
The afternoon was spent fitting the float switch, altering the wiring to accommodate the separate switch 
instead of the original built-in situation, only to find that the float switch FLOATED ! 
There was no way, short of drilling holes in the bottom of the boat, and, let’s face it, we already had at least 
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one too many of those, of bolting it down to stop it bobbing about on the water in the bilges instead of 
operating the switch to make the pump work! 
Previously omitted in this tale /saga was the fact that we had called in at Canal Cruising Ltd’s yard, just 
above Yard Lock at Stone to see if they could fit us in, in one of their four lovely dry docks and sort out our 
leak problem. 
I’ll get back to this conversation in due course, but for now I will continue my thread by saying I re-visited 
Canal Cruising Ltd., with the offending (once more removed) float switch in hand, asking if anything could 
be done to weight it down. The response was both helpful and immediate – they would make a plate from a 
scrap of steel, in their workshop, that the switch could be bolted to and the unit ‘dropped’ into the bilges 
thereby solving the problem; brilliant ! The plate was manufactured, and bolted on, in minutes! What joy! 
Now, at last, we would have a fully operational pump! A very good, undisturbed, night was had that night. 
Yes we still had a leak but now it was ‘managed’ automatically ! 
Returning to the referred to ‘omission’; having asked if a slot in their workload could be found for our poor 
not-so-slowly sinking situation, we were told that they were currently extremely busy, evident by the fact 
that all of their dry docks were occupied by boats undergoing varieties of work, however, ‘if we could come 
back on Thursday’ they would see if they could fit us in. 
Uhm! That meant we would have to kill time for the next 4 / 5 days. 
Okay! we said, now that we have a fully working pump, we could head off South on the T & M (that’s the 
Trent & Mersey Canal) for a couple of days then bimble back for the allotted day. 
This we did and, surprisingly enough, but no doubt due to the relieved ‘pressure’ on all our senses, we had a 
really good mini-cruise reaching Handsacre. Even picked up some amazingly cheap fuel off a moored ‘diesel
boat’ just North of Rugeley on the way back. 
Arriving back at Stone we moored up below Star Lock again and walked up to the CCL yard to see if a slot had 
become available. ‘Sorry’ was the reply, ‘we’ve had a delay on one of the boats in dock having found some 
additional problems and one of our hire boats needs some repair work – can you come back next Thursday?’. For 
information purposes to those not in the ‘know’, Canal Cruising Ltd. run, as well as their thriving docking and 
engineering works, a pretty large hire fleet of quite well appointed narrowboats. They were very confident that 
they would be able to dry-dock us then. 
Another point, a little aside from the main story, is the fact that after we had worked down the Stone locks the 
previous Saturday, a breach (hole) had appeared, on the Monday, immediately above Lock 29 (which is the next 
lock ‘up’  in the bottom of the canal which discharged water from above the lock continuously into the lock so that
it could not be operated. This meant that Canal & River Trust had to close the lock on the Tuesday, thereby 
stopping all through-navigation up and down the T & M, stranding a good many boats, including hire boats, on 
their respective ‘wrong side’ of the stoppage. Fortunately for us we were still able to get to the yard, as we were South of the stoppage too. It did mean, 
however, that our only direction of travel from here was South, again ! 
Turning the boat around in the winding hole just below Star Lock (no. 27) we headed off again but this time 
only as far as Great Heywood Junction on the T & M before turning right (Westwards) onto the Staffs & 
Worcs (Staffordshire & Worcestershire) Canal as far as Bridge 77, a little way past Gailey Wharf, before 
winding (turning round) and returning the way we’d come. 
Throughout this second mini-cruise we were hearing about the canal closure at Stone, with its impact on 
navigation generally and often conflicting anticipated time-scales for its re-opening. 
In fact the canal was able to open after just a week, which is quite remarkable considering that a full repair 
was undertaken, not just a temporary ‘fix’. 
Despite everything endured so far we enjoyed this second leisurely, time-killing, voyage as much as the first,
aided greatly by the consistently reliable operation of the auto-bilge pump! 
We arrived back at CCL’s yard at Stone on the Wednesday and were told to moor alongside one of their hire 
boats in readiness for dry-docking. Their Engineer took a look at the boat and assured us that whatever the 
problem was we would not leave there until it was properly fixed and we were happy with it. 
Thursday came, and went. Unfortunately there was a delay on the boat in the dock we were due to occupy 
which pushed the program back a day. Spent a peaceful night on our mooring and soon found ourselves, the 
next morning, being ushered into the dry dock now that the previous boat was out. 
The Friday (19th ) was spent by the Engineer, once we were high & dry, stripping out everything inside and 
outside the boat’s stern from the gearbox backwards, which included: prop, propshaft, stern tube, stuffing 
box and flexible coupling. 
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The stern tube proved almost impossible to remove, so much so that the final attempt was a make or break 
situation in that, should it fail, even the stern gland would have to be ‘cut’ out of the hull, a truly mammoth 
task that would seriously impact on the workload and potentially affect the boats’ structure! The Engineer 
went into the workshop to find an even longer extension to his 2 foot (600mm) long ratchet wrench handle, 
coming back with a length of scaffold tube! Because of the limited space (as mentioned previously) he had to
reverse the wrench handle a bit to get the extension tube on, and that is when the miracle happened! The 
stern tube just suddenly became free enough to be able to extract it! Phew, brow wiping all round, and again 
- Phew! The stern gland was then very carefully cleaned and inspected and found to be perfectly fine, 
absolutely no sign of leakage and the threads in good order. The propshaft was also in near-perfect condition 
and showing no evidence of water by-pass, so where is the water getting in? 
The Engineer and I were outside checking the stern gland, where the vertical weld joining the two hull sides 
together was clearly visible; in passing his fingers over this joint immediately below the gland both the Engineer 
and I noticed a slight trickle of water(?), similarly above the gland but only a mere globule of water here. No 
doubt about it, this is where the water is getting in, especially as a much closer inspection revealed a hairline crack
in the welded joint for about 1½ inches / 38mm below and 1 inch / 25mm above the gland. It was evident too that 
the upper crack was holding a little water but not passing it internally, only the lower crack was allowing water 
right through. 
Out came the welding gear and both cracks were well welded shut for distances well beyond their ‘obvious’ 
lengths. You can only imagine the sense of relief we felt that the problem had finally been discovered and 
suitably rectified. (Refer to photograph: P2). 
All that remained now was to put everything back together! The yard Engineering Staff don’t work at weekends, 
when usually DIYers hire the dry docks to do their own repair, hull blacking and other jobs. So, with what little 
time remained on Friday, all that could be done was fit a new stern tube (the old one was ruined trying to remove 
it) sealing it into the stern gland and the also refitted stuffing box, the propshaft (with new bearing) and prop 
refitted and finally the stuffing box fitted with new seals and packed with grease to ensure we were watertight. 
The flexible coupling and final connection of the propshaft assembly to the gearbox would have to wait until the 
return of the Engineer on Monday morning. 
Given that we were paying for the dry dock for the weekend anyway, the Engineer suggested that we could 
hire the on-site pressure washer and use the time to re-black the hull. A great idea that we made the most of, 
giving the boat a fresh look and extended protection. It was hard work but very rewarding. 
Monday morning we were up early, soon re-floated and moved out to a wharf-side mooring where the rest of
the, all internal, re-assembly work was completed. 
It had been mentioned to the Engineer during his pre-docking inspection that we had been experiencing some 
vibration across a wider rev-range that would normally be expected, whilst cruising, which, with hindsight, could 
well have caused, or at least contributed towards, the weld failure around the stern gland; he therefore ran a check 
on the alignment between the flexible joint coupling and the gearbox flange and discovered that although the side 
to side alignment was perfect the vertical alignment was out by some 3 – 4mm, this, over the very short propshaft 
length, was very significant. Adjustments were made to the engine mounts, using a feeler gauge, until perfect 
alignment was achieved. (Footnote: Following our departure from the yard it was soon realised that the 
improvement to the boats’ demeanour was truly quite remarkable!). 
Following their own careful checks of their work, including a thorough clean out of the greasy water and 
debris from the bilges we were sent upon our way – rejoicing! 
Whilst not prepared herein to divulge the total cost of all the work undertaken, hire of dock, hire of washer, 
provision of hull blacking compound not to mention the various new parts associated with the repair, it must 
be said that it amounted to a figure, at most, ⅔ of that anticipated! 
We can but applaud the professionalism, friendliness and willingness of all of the management and staff of 
Canal Cruising Ltd., to ensure the complete satisfaction of their customers; Fantastic ! 
We now had until Saturday (26th ), latest, to return to our home berth, 5 days, at most, was all that remained 
of our not-to-plan cruise! 
In fact, as with the other ‘fragments’ of our trip, those last few days proved really enjoyable; we may not 
have had the holiday we’d planned but we certainly had had an adventure which, ultimately, has left us with 
a much improved, leak-free boat and a greater knowledge of how it is put together and how it works; 
invaluable in every respect. 
Skipper & Crew   Nb No’orseman. 
This is dedicated to all boaters everywhere, many of whom will undoubtedly have had experiences very 
similar to ours. Let’s face it – It’s what makes boating so special. Happy boating! 
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